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THANK YOU

for your interest in the role of Trusts and
Foundations Manager at Emmaus UK.
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HOW EMMAUS
WORKS

Our communities offer:;

A stable home and a base to progress
Within Emmaus communities, everyone
is provided with a furnished bedroom. It's
a stable home from which people can
build their confidence, skills and plans
for the future. We ensure that all bills are
covered, home essentials provided and
fresh meals prepared each day. Each
community includes shared living and
dining areas where individuals can relax
and socialise together

A chance to gain skills and

work experience

We offer the people we support
opportunities to gain work experience
within our social enterprises and
communities. Many people find that
participating in meaningful work

DAI\/IIA

Former companion of Emmaus Salford

" | never thought I'd be homeless but
stuff happens. Honestly, | wouldn’t
change what I've been through
because | wouldn’t be who | am
today. | wouldn’t have met my true
self and proved how strong | am.
Coming to Emmaus is one of the
best decisions I've ever made. ”
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Emmaus supports people
who have experienced
homelessness and social
exclusion.

rings focus, purpose and a sense of
routine to their day. The opportunity to
contribute to their community and
become an active part of society plays an
important role in restoring people’s self-
esteem.

A sense of belonging and community
Each Emmaus community is a supportive
and welcoming environment where
people can rediscover companionship
and a sense of belonging. Our
communities are places where each
individual is given space and supported to
rebuild, develop and thrive in their lives.
We foster the sharing of life experiences
and encourage peer support, helping
everyone to grow together.
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EMMAUS
OVERVIEW

Emmaus is a secular

organisation supporting people
affected by homelessness and
social exclusion.

Emmaus communities across the UK provide a
home, tailored support and meaningful work to
more than 850 people, known within Emmaus as
companions. In addition to existing Emmaus
communities, there are three emerging groups
working to establish new communities.

Emmaus is different to many homelessness
charities and support services as we go beyond just
offering a bed for the night; we provide longer-term
support, stability, opportunities for personal
development, and a strong sense of community.

Social enterprise is central to the Emmaus model as
it provides work opportunities for companions, but
also generates a large proportion of the funding
needed to maintain communities. Having something
to do every day provides structure and a sense of
purpose to Emmaus companions.
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Our social enterprises play a huge part in helping to
restore the self-esteem that many people lose when
they are homeless, and enables them to make the
most of their existing skills, while learning new ones.

Solidarity, helping others less fortunate than yourself,
is central to the Emmaus way of life. Everyone at
Emmaus, including companions, staff, trustees and
volunteers, is encouraged to carry out acts of
solidarity to support people who need it most.

For companions in particular, solidarity has a huge
impact on their confidence and self-worth, showing
them that they can make a difference to someone
else’s life and add value to the lives of people
around them.
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Emmaus in the UK has a federal
structure, which means that each
community and group is an
independent charity with its own staff
team and board of trustees.

Emmaus UK was set up to unify and support
the federation, providing a central set of
services that bring members together and
support the movement’s growth in the UK.

Anyone wishing to set up a new Emmaus group
must go through a rigorous affiliation process,
which includes developing a firm business plan
and demonstrating the capacity to establish a
social enterprise and community. New groups
are supported throughout this process and
mentored by a more established community
and by Emmaus UK.

We exist to give hope and a sense of
belonging to those who have experienced
homelessness and poverty.

A sustainable world in which everyone has
a home and a sense of belonging.

To empower people affected by
homelessness and poverty to change their
lives for the better whilst using our voice
to achieve social change.
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OUR VALUES

Respect for others,
ourselves and our
environment

Sharing our resources,
skills, challenges

and successes

Openness to ideas,
challenges and to other
points of view

Solidarity, helping
those in greatest need
and opposing injustice

Welcoming, friendly,
approachable and
inclusive to all
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OUR STRATEGIC PLAN
FOR 2022 - 2027

WORK SMARTER HELP MORE PEOPLE

We will work smarter by: We will help more people by:
« Improving our processes and making « Delivering a wider range of activities to
better use of technology. address social exclusion.

« Developing and growing our social « Creating more homes.
enterprises.
« Developing a range of employment and
« Actively seeking opportunities to move on housing options.
improve our environmental impact.
« Maximising the use of every
« Investing in our people through training companion room.

and development.

WORK TOGETHER BETTER SHOUT LOUDER

We will work together better by: We will shout louder by:

« Improving our governance systems to » Helping people to better understand who

achieve better coordination.

« Developing effective methods for
sharing learning and ideas.

« Creating stronger links with the
international movement.

« Developing a contemporary and values
driven culture.
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we are and what we offer.

Raising our profile within the sectors in
which we operate.

Campaigning and influencing to improve
the lives of the people we support.

Investing in our people through training
and development.
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